> DEVELOPING PEOPLE
Maximising individual, team and
é business performance

- Tourism South East (TSE)

Tourism South East is the Tourist Board that
promotes tourism in the South and South East
Region of the UK. It was formed from the
merger of two originally independent Tourist

Boards, one operating out _of Tonbridge_WeIls We provided the following strategic and
and the other out of Eastleigh, Hampshire. operational HR support service for them:

Developed and implemented a new HR
strategy.

Guided the management team on TUPE and
redundancies.

Helped to close the Tonbridge Wells office
and merge the two management teams.
Developed the new management structure
and teams.

Helped to assess and improve the motivation
and utilisation of staff.
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Specifically, the organisation benefited from our support in a number of ways, for example:

The merger was completed effectively and on time.

A leaner, more efficient management team and structure emerged.
The successful transfer of key employees.

A new culture was developed.

Tourism is flourishing in South East.

New funding was successfully achieved.
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